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Schedule

2023 2024 2025 2026 2027 2028 2029 2030

Public Participation

Key landowner outreach

Early Input Meeting

Public Meetings & Participation

Property Acquisition

Initial property acquisitions

Acquire all remaining property

Permitting

Ongoing Agency Coord.

Mitigation Package

File AA & Permit Application

Amend Site Law Permits

Anticipated Permit Received

Design

Preliminary Design (Plans)

Preliminary Design (PDR & Est.)

Final Design Phase

Construction

Project Construction

Initial acquisitions as available, or as MTA desires

Permit-level design, env. impacts, avoidance & minimization

PDR, Cost Est., Construction Sequencing

Final design of all project components.

Retain supporting design firms. Package into bid contracts.

Advertise first construction contract

Year 1 - Contracts TBD Year 2 - Contracts TBD Year 3 - Contracts TBD Year 4 - Contracts TBD Year 4 - Contracts TBD

Constr. Complete Road Opens
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To address demonstrated transportation safety and 

mobility deficiencies within the Gorham - 

Portland corridor by implementing improvements 

that maximize public safety, the sustainable 

mobility of people and goods, and minimize 

adverse community and environmental 

impacts.
US Army Corps of Engineers, EPA & USFWS, May 2017;

Modified Agency Briefing #1, November 30, 2020
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Residential Development

Industrial/Commercial 

Development
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No Build does not meet the Project 

Purpose  
▪ Safety declines

▪ Mobility declines 

▪ Not consistent with community objectives

▪ Worsening congestion increases idling emissions

WR-1, 2, and 3 do not meet the 

Project Purpose 
▪ Redundant infrastructure investments required

▪ Construction logistics untenable

▪ Not sustainable – new capacity will be required

▪ Not consistent with community objectives

▪ Many properties affected by full or partial takes and 

access challenges

▪ Not fiscally viable

NR-1 and 3 do not meet the Project 

Purpose  
▪ Not available due to state law barring construction 

through landfill 

▪ Not practicable due to technical feasibility 

associated with landfill. 

NR-2, 4 and 5 meet the 

Project Purpose 
▪ Available, financially & 

logistically feasible

▪ Maximize safety

▪ Maximize sustainable 

mobility

▪ Consistent with community 

objectives

▪ Forwarded to assessing 

environmental impacts
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Crash Location
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- 500 to minimum

- 500 to -250

- 250 to -50

50 to 250

250 to 500

500 to maximum
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- 500 to minimum

- 500 to -250

- 250 to -50

50 to 250

250 to 500

500 to maximum
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✓

✓
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▪ Safety and mobility decline

▪ Not consistent with community objectives

▪ Worsening congestion increases idling emissions

No-Build does not meet the 

Project Purpose  

Widen Roadways Alternatives 

do not meet the Project 

Purpose  

▪ Redundant infrastructure, construction untenable

▪ Not sustainable – new capacity will be required

▪ Not consistent with community objectives

▪ Many properties affected by full or partial takes

New Road Alternatives 1 and 

3 do not meet the Project 

Purpose  

New Road Alternatives 2,  

4 and 5 meet the Project 

Purpose  

▪ Available, financially & logistically feasible

▪ Maximize safety and sustainable mobility

▪ Consistent with community objectives

▪ Evaluated for comparative natural resource 

impacts

▪ State law negates ability to construct road 

through landfill

▪ Not practicable due to technical feasibility 

associated with landfill. 

▪ Not fiscally feasible
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2020 HH
(Households)

2045 HH 
(base)

2028 – 2045 annual HH 
growth  (base)

2028 - 2045 annual HH 
growth (w/Gorham 

Connector)

Difference in annual HH growth 
(w/GC – base)

Portland 32,300 35,843 269 269 0

South Portland 12,575 15,238 111 113 2

Westbrook 9,613 11,758 85 85 0

Scarborough 8,965 11,040 86 90 4

Gorham 7,428 8,837 69 73 4

Standish 4,360 4,264 30 33 3

Hollis 2,010 2,199 17 17 0

Buxton 3,561 3,720 23 24 2

TOTALS 80,812 92,898 690 704 14
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The 

Hamlet

Wassamki Springs 

Campground

ecoMaine Landfill
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