2021.52
Project Update
Service Plaza Store Front Repairs

The new entry grates and tile are complete at the rear vestibule of Kennebunk southbound plaza.

Contractor: DiMatteo Const. Mgt. Services Construction Bid Amount: $1,787,000.00
Percent Complete last approved pay estimate: 13.4%
Project Schedule: Completion date November 16th, 2022.

Project Scope: The work includes door repairs, door replacements, storefront repairs, masonry, tile,
entryway floor grate replacement, painting, gutter repair, gutter replacement, entry way customer
counting system and other miscellaneous repairs.

Contractor Schedule: The contractor has been installing new entry tile and grates at both Kennebunk
locations. They are currently working on the northbound plaza and will complete this portion of the
work before Memorial Day weekend. In West Gardiner, Cumberland, and Gray, crews have been
repairing the existing gutters and installing new heat tape to help with icing in the winter.



