2019.02
Kennebunk Travel Plazas Parking Expansion

Project Update
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April 16, 2021

Looking north at the Eastern Trail Bfidge, showing. the extended acceleration lane gravel.
Contractor: Shaw Brothers Bid Amount: $ 9,276,980.50
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Percent Complete last approved pay estimate:  77.0%
Project Schedule: Completion date November 19, 2021

Project Scope: The work consists of expanding the parking at the Kennebunk Travel Plazas (NB & SB)
in the Town of Kennebunk, Maine. The parking expansion will separate the truck parking from
passenger car parking, while providing additional capacity for both. The work includes acceleration and
deceleration lane extensions, relocated ramps, parking improvements, parking expansions, perimeter
road improvements, clearing, lighting, stormwater facilities, utility work, drainage, maintenance of
traffic, signing and pavement markings, and traffic signal improvements.

Contractor Schedule: Shaw Brothers recently mobilized on site and quickly started working on the
northbound acceleration ramp widening. Their crews have installed new light pole bases, conduit,
gravel, and base pavement (not shown) since starting in early April. New signs have been ordered for
several locations and their supplier will be installing them in the next month, to help better guide our
patrons. In the near future, they plan to shim and pave the access roads both north and southbound.
While doing this, their electrical contractor will be finishing the parking lot lighting prior to the finish
paving within the parking lots. Currently they anticipate being substantially complete by mid-June,
weather pending.



