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Project Update
Service Plaza Store Front Repairs
April 22, 2022
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Rusted out ffanl-ing at tﬁe northbound Kennebunk Service Plaza.

Contractor: DiMatteo Const. Mgt. Services Construction Bid Amount: $1,787,000.00
Percent Complete last approved pay estimate: 6.3%
Project Schedule: Completion date November 16th, 2022.

Project Scope: The work includes door repairs, door replacements, storefront repairs, masonry, tile,
entryway floor grate replacement, painting, gutter repair, gutter replacement, entry way customer
counting system and other miscellaneous repairs.

Contractor Schedule: Crews have been performing demolition work at all service plaza locations. The
Kennebunk plazas were in the worst shape, as shown in the picture above. The roofing sub-contractor
has been making gutter repairs at both Kennebunk locations and have been working in West Gardiner as
well. The contractor is waiting on ordered materials before repairing the tile and entry grates at all
locations. Once the ordered materials are in, they will start at the Kennebunk locations first.



